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Pick one cherished item from your office - why is it important and/or
significant to you?

In my office | have a medal from running successfully the 50th Anniversary of the
Marine Corps Marathon in Washington, D.C. in October 2025. | ran the same race
in 2000 at its 25th Anniversary. The medal is important to me since it tells myself
that despite the passage of 25 years, | am taking care of myself physically well. In
addition, it tells me that before you know it, it will be the 75th Anniversary run of
the Marathon, and again | plan to run it again successfully as a means of checking
INn on my physical condition.

If you had a one-way ticket in a time machine, would you go back in time or
forward to the future?

| would definitely go forward in time — | have a sense of what the future holds for
technology and ultimately, | am very optimistic. It would be so much fun to learn
exactly how humanity overcomes its current challenges and uses technology
humanly and for the betterment of each community. Humans have been so far, a
successful species and the key is for all of us to agree on what our common goals
are and work together on meeting those goals for the betterment of all.

What is your theme word or phrase for 2025?
"Next year, it looks like | will need more popcorn"

Asked & Answered

THE SECRET SAUCE OF COMPLIANCE

What is your secret sauce for compliance?

To build allies within an organization. Don't make the compliance office an
island onto itself. For example, before you reach out with a program as a
compliance professional, first check in with other offices in your
organization.

See if there is a way for them to have a voice or at least an opinion on
whatever project or compliance program you are working on. Whenever
other offices view themselves as part of your effort, success is more
guaranteed. For example, if you are doing cybersecurity or IT policy
compliance, first ask offices such as human resources or public affairs for
their input on any issues they have encountered that they would like to
highlight in a cybersecurity or IT awareness program.

What is the biggest misconception about the role of a compliance
function?

Some may think that a compliance role is a static, fixed task-based job
when in fact compliance, like every position in a modern organization, is
constantly evolving, focusing on addressing new regulations, laws, policies
that in fact create the need for compliance. In addition, the technology
used in an organization can change rapidly and every office may need
some help in understanding these changes on compliance efforts. Each
change of technology can allow a compliance professional to play a critical
role in helping an organization succeed in its mission.

Does personal liability for compliance officers warrant a higher
compensation level, or should that just be an accepted part of the job?
It is reasonable to ask for higher compensation for any position within an
organization when the duties may require the need for personal liability
Insurance. Managers generally receive higher pay than subordinates, and
arguable that is in part a reflection of their personal exposure to
employment related lawsuits. As compliance professionals gain more
seniority in an organization, they should demand compensation to offset
any personal litigation exposure.

Are bonuses based fully (or in part) on a company'’s financial
performance appropriate for compliance professionals?

It depends on how the bonus pool is computed perhaps — if the bonus is for
something that reasonably suggests a conflict of interest for the
compliance officer, then no — but | can't think of such a bonus structure
offhand — importantly, if a compliance officer does not receive a bonus as
does other senior officers, IMO, it reasonably creates the impression that the
compliance officer is not as important as others and is part of the class of
employees that merely do their jobs and not materially contributing to the
success of their organization.

How are you approaching Al governance?

| don't think Al governance should have its own silo within an organization,
so | approach the whole topic as follows: | think Al should be viewed first by
an organization as another kind of software product. Presumably an
organization already has risk management structure, policies, training etc.
concerning software, and so any Al governance must first reflect and
support how software is addressed otherwise.

It is OK to view Al separately from other software due to the nature of its
usage and consequences to an organization, and indeed perhaps have a
separate head of Al for an organization, but Al policy needs to be consistent
with established risk management practices for the overall organization to
handle risks well.

A code of ethics and conduct is one of the more gray areas of coverage
that a compliance officer oversees - should the compliance officer’s
voice be most prominent? If not then who?

Without exception, buy-in and advocacy for the code of conduct needs to
come from the highest levels of any organization for it to be effective and
useful. In addition, from a legal perspective, if you are going to discipline an
employee for violations of a code of conduct, you need to show that it was
required to be followed by all employees. Explicit endorsement and
advocacy by senior leadership helps the general counsel’s office make the
case for discipline easier.

What is one productivity hack that you love and others should try too?
The main productivity hack is creating a mindset where you constantly tell
yourself throughout the day of the value of avoiding distractions. | am one
of those people who has a main goal for the day that must be
accomplished. This daily goal is related to larger more important goals. It
might be as simple as giving an important briefing to a new client or
researching fully a new SEC regulatory development in crypto. Anything
else that happens during the day should be viewed as subordinate to that
goal. Plus, as long as that goal is accomplished, everything else that day
could be looked at as gravy — participating in meetings, learning new Al
tools, scheduling webinars etc.

What is a Compliance book/podcast/blog/website that you recommend
as a helpful resource?

| like daily updates on topics that | follow. | recommend www.meritalk.com
for daily free federal technology updates. | follow federal agencies such as
www.sec.gov and executive branch technology sites such as www.ai.gov
and check their homepages regularly. For longer articles, | rely on
professional journals such as www.complianceweek.com and the Health
Care Compliance Association www.hcc-info.org of which | am member.

The Poll Results

We asked

Which department typically 'wins' when speed-to-market business
initiatives clash with compliance timelines in your organization?

Business / Operations
Compliance / Legal

We have a good balance

53%

26%

21%

HIRING A COMPLIANCE OR PRIVACY PROFESSIONAL,
OR LOOKING FOR A COMPLIANCE OR PRIVACY JOB?

Please click on the links below:

HIRING IN COMPLIANCE OR PRIVACY

CURRENT JOB OPENINGS

NOVEMBER 2025



https://www.conselium.com/
https://www.conselium.com/compliance-officer-recruiter-conselium-executive-search/
https://www.conselium.com/current-searches/

