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The Results

THE SECRET SAUCE OF COMPLIANCE

We asked....

People managers: Can a post-interview thank you note actually 
sway a hiring decision?

Yes, it breaks a tie

No, skills and interview only

It can if it adds value

25%

37%

37%

What do you like to do when you’re disconnecting from the grid? 
One of the best decisions I ever made was to become a dancer – a ballroom dancer.  
Dancing to music and moving around the floor with a beautiful lady in my arms is a 

complete release from everything else.   

 

And my definition of a “beautiful lady” is any lady who will dance with me.  You 

cannot worry, you cannot be stressed when you are dancing with a partner and 

moving to the music.   

 
What is one non-work-related opinion you will defend until the end? 
Humor is an indispensable part of life.  Mark Twain once said, “laughter is man’s only 

weapon against the gods.”   We each need to laugh at ourselves occasionally and not 
take ourselves too seriously.  

 
What’s the best piece of non-career advice you received? 
From my dad I learned the value of persistence.  My sister also lives this value. I 

certainly make adjustments based on experience, but keep working toward what I 
believe in.   
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What is your secret sauce for compliance? 

One of the most important things we can do as compliance and ethics 

professionals is listen. And I mean here really listen – be curious enough 

to want to learn, and humble enough to know that you will always have 

more to learn, no matter how much experience you have. When you 

listen to people – really listen – it is surprising how much they will open 

up to you. 

 

The other element I emphasize is to ensure that compliance and ethics 

people have the power they need to do the job. And power, in corporate 

settings, includes having a say on who gets rewarded, who gets 

incentives and who gets promoted. 

 

They say stories are more impactful than data in compliance training 

– what’s one powerful success story that you’ve used to get skeptics 

on your side? 

When I did antitrust training I would always use this line: “If you are ever 

in a room with sales people from competitors – if you are active in sales 

you will be – and someone starts talking about prices, here is what you 

do: stand up, loudly announce that this is wrong and that you will not 

stay, and on the way out you knock over the coffee urn. That way, if they 

remember nothing else, they will remember that you left! People’s 

memories conform to support their own best interests, and no one else 

has an interest in protecting you.  

 

After you leave, call your company lawyer. I gave this talk to a small, 

remote sales office in San Antonio. A year or two later I came back. When 

I walked in the door, a salesperson who was sitting near the front, at a 

desk, looked up, saw me, and exclaimed: “You’re the guy who told us to 

knock over the coffee urn!” If someone remembered this then the 

mission had been a success! 

 

Does anyone read the compliance manual? 

The usual answer to this is “oh no, that’s useless, you need to focus on 

being ethical.  We need to only do what reaches people.” But that misses 

the learning that comes with neurodiversity.  It is certainly true that most 

people won’t read manuals.  But we want to do better than reaching 

“most people.”  We need to reach them all. And while most people won’t 

look at a manual, there are type A people who will. And these may be 

important gatekeepers.  It is just too facile to conclude people who write 

manuals don’t know what they are doing.  I agree it should not be the 

major focus, but there are type A people who may get value from these 

and may be part of your early-warning system. Just don’t depend on this 

one step.  

 

What is the biggest misconception about the role of a compliance 

function? 

Compliance people should never be viewed as mere technicians – 

reciting what the rules are and merely recommending that the big 

bosses do the right thing.  If they are just technicians then they are being 

set up to fail. They need to be fully empowered to do their jobs.   

 

There are many things that can be done to ensure that they are 

empowered, such as giving them a role in determining who gets 

promoted, and making sure they report to an independent committee 

of the board, without any screens or censors (such as the general 

counsel).   

 

How do we hold onto the moral compass as AI helps companies 

make more logical decisions? 

There is a fundamental point here about our actual focus.  We need 

always to remember the individual victims of corporate misconduct.  

Whether we view ourselves as champions of ethics or guardians of the 

law, we need to focus on those we are protecting – those who don’t have 

a say in the corporate meetings.   

 

For example, consider that bribery is not just a crime – it also ruins lives 

of those who suffer from corrupt government.  Failing to do supply chain 

due diligence is not just a control failure – it means children are enslaved 

and forced to do miserable labor in horrible working conditions far from 

their homes.  Remember those you protect – customers, workers, 

investors, neighbors.   

 

If compliance now more than ever has a seat at the table, how does it 

stay relevant? 

As Nick Gallo has stated it, this needs to be a seat at the adult table, not 

the kiddie table.  The table that matters is the one with the CEO, CFO, & 

GC.  Plus, the CECO needs a direct line to the chair of the audit 

committee.  An unempowered CECO is a recipe for disaster.  

 

What is a Compliance book/podcast/blog/website that you 

recommend as a helpful resource?  

Of course I recommend our newsletter and related website. We do not 

charge for this - we have no paywalls, no subscription fees.  Our objective 

is to provide ideas that help compliance people do their jobs and 

answers to the tough questions in our field.   

 

You can find it at: ideasandanswers.com  
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